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= Summary

I'm a passionate, proactive and result oriented person, loving to explore the newest technologies and
methodologies in order to get things done and to support mid and long term strategies.
I'm curious and | always put a particular attention on the details, always aiming to deliver outstanding outputs.

Specialities:

- Product development management

- People management

- Customer and Commerce platforms management

- Technical project management and end-to-end supply chain orchestration

- Solution architecture design

- Social and presentation skills: I'm a good communicator, used to teamworking and cross-functional collaboration

A Languages J3  Personal Interests

BB italian Mothertongue Technology - Psychology -Wellness - Reading - Music -
~y . . . Design - Sailin

Sl English Full professional proficiency & &

— Spanish  Limited proficiency

& Skills

Agile Methodologies ; Business Analysis ; CI/CD ; Cloud Computing ; Coaching ; DevOps ; E-Commerce ; Empathy ;
Enterprise Architecture ; Linux ; Mobile Applications ; People Management ; Project Management ; Salesforce.com
; Software Engineering ; Systems Architecture ; UlI/UX Design ; Web Development



&= FExperience

Product Development Manager: Digital touchpoints (web &
mobile), E-Learning, Didactics C|NECA

CINECA

February 2022 — present

Management of the technical development of some product families
Main activities:

- Product development management

- Product strategy definition and execution

E-Commerce Technical Leader

UnipolSai
UninipolSai Assicurazioni Spa & Pssmumzmm

October 2021 = December 2021

Digital transformation program management with focus on ecommerce, payment and CPQ platforms for all the
companies of the group, with strong commitment on architectural strategies.

Main activities:

- Enterprise architecture design

- Digital transformation program management

Main platforms:

- Oracle CPQ, Pega BPM, Red Hat OpenShift, Kafka, IBM Api Connect

IT Omnichannel Applications Manager .
unieuro
Unieuro Spa

October 2019 — September 2021

Technical end-to-end management of all the digital sales and marketing platforms of the group, including
ecommerce, promotion engines, marketing automation, DAM, PIM, OMS, CRM, etc.

Program leading of the new omnichannel platforms design, development and deployment.

Main activities:

- Digital transformation program management

- Digital platform development management

- Coaching

Main platforms:

- SAP S/AHANA, SAP Hybris, Oracle OMS, Oracle CX, Salesforce Service Cloud, MuleSoft



Digital Platform Architect and Project Manager

Technogym Spa

February 2014 — October 2019

Digital platform development management, technical project management and supply chain orchestration with
strong focus on e-commerce and web performance.

Analysis and design of middlewares and platforms for the integration between enterprise systems and business
apps, dealing with CRMs, ERPs, marketing/retail platforms, etc.

Main activities:

- Digital project management (working with remote/distributed teams)
- Digital platform development management

- Digital supply chain orchestration

- Business analysis

- Coaching

Main platforms:

- SAP S/4HANA, Magento, Salesforce Sales and Marketing Cloud, AWS

Web Engineer

Technogym SpA
May 2011 - January 2014

Analysis, design and development of web based systems, both on enterprise and end-user side.
Enterprise System Integration: analysis, design, development and maintenance.

Main activities:

- Enterprise systems analysis and design

- Web application analysis and development

- UX/Ul analysis, design and development

- Cloud CRM (Salesforce.com) development

- Graphic design

- Legacy web application analysis, maintenance and development

Technical, web and graphic designer
A couple of engineering offices in Ravenna, Italy

October 2005 = July 2010

- Web development

- 2D CAD of building maps and views

- 3D modeling and rendering of buildings
- Graphic design

= Education



SDA Bocconi

SDA Bocconi
Management School of Management
2016 — present
2016 - Business Application Management
2019 - 'Building our Future'initiative @ Technogym
Coursera

coursera

Computer Science, Economics
2014 — present

- Foundations of Project Planning and Management @ University of Virginia
- Foundations of Business Strategy @ University of Virginia

edX n:

Computer Science, Economics
2012 — present

- Ec1011x: Principles of Economics with Calculus @ Caltech, California Institute of Technology
- MAS.S69x: Big Data and Social Physics @ Massachusetts Institute of Technology

- CS169.2x: Advanced Software as a Service @ University of California, Berkeley

- CS169.1x: Software as a Service @ University of California, Berkeley

Universita di Bologna

Master Degree, Computer Science Engineering
2009 - 2011

Thesis title: "Project and development of prototypal ICT systems for energy saving in domotics, based on multi-
agent technology"

Universita di Bologna

First level degree, Computer Science Engineering
2005 - 2009

Thesis title: "Stigmergic coordination in situated MAS through RFID technology"

# Certifications

Foundations of Project Planning and
Management

University of Virginia - Darden School of Business
June 2015

Foundations of Business Strategy

University of Virginia - Darden School of Business
December 2014



Big Data and Social Physics

Massachusetts Institute of Technology
May 2014

Principles of Economics with Calculus

Caltech, California Institute of Technology
March 2014

Big Data and Social Physics

Massachusetts Institute of Technology
May 2014

Advanced Software as a Service

University of California, Berkeley
December 2012

Software as a Service

University of California, Berkeley

https://verify.edx.org/cert/49f00eeecee64385902e6ef600ad4f81

November 2012



