Born on 06/11/1977

address: Via Vivaldi, 73

40050 Costello d'Argile (BO)
phone: +39 348 4985854

@: michele.tank@gmail.com

IT skills

- Advanced office with macro
and vba programming.

- Client side programming
(HTML, XML, CSS, JAVASCRIPT,
APPLET JAVA, AJAX e RIA),
server side (PHP, JSP, JDBC,
STRUTS).

- SAP modules (FI, CO, MM, PP,
PS).

- project, visio, CAD

Skills

- Waterfall and agile (Scrum
master)project management.

- Strategic business vision in
global marketing contexts.

- CRM.

- Strong leadership  and
communication  skills  across
organization multiple levels.

- Able to hold others
accountable.

- Strong conflict resolution and
change management principles
and practices.

- Atftitude for innovation and
new business model.

Languages

English: B2 level
French: B1 level

What i like

- Triathlon.
- high-tech.
- my family & my dog

m www.linkedin.com/in/michele-cisterna-blb 774320

Ing. MICHELE CISTERNA

MBA, PMP®
PROFILE

Passionate project/business manager with the attitude for high-level
engineering projects management.  Business performace strongly
oriented (KPI, costs, risks management), leadership and team working in
multicultural and cross-functional project tfeames.

EDUCATION

- MASTER IN BUSINESS ADMINISTRATION
Bologna Business School

- Bachelor’'s degree in computer engineering
Guglielmo Marconi university (RM)

- Project Management Professional (PMP®)
Project Management Institute

PROFESSIONAL EXPERIENCE

SET/2020

actual SENEC

SC Delivery Area Manager

MAY/2015 D ,
AUG/2020 DUECATT energia

Project Manager / Key Account Manager (TERNA)
- Project manager related the following ongoing projects :

e |OT innovation : for TERNA customer, indusiry 4.0 project concerning the
engineering of HV poles through 10T devices and LoraWan/MQTT
protocols, value 5.4 MIn€.

. Command and control systems for electrical substations: for TERNA
customer, i plan and lead all the project phases (from requirements to
commissioning) end ensure the delivery of expected functionalities within
the agreed time, budget and quality, value 30.2 MIn€.

- Project manager of the following projects completed in compliance with the
contractual milestones (Quality Cost & Time):

e  RTB Diagnostic system : for RFl customer, value 6 MIn€.

e  CATANIA subway : for FCE customer, upgrade of railway signaling and
technological systems of the Borgo-Nesima e Giovanni XXIlI-Stesicoro lines,
value 7.5 MIn€.

e  STES Project : for RFl, automatic sectioning and earthing system for tunnels
electric traction, value 5 MIn€.

OCT/2002 A LSTG)

APR/2015 V&YV Manager/Bid Manager/HS wayside team leader
Bid manager interlocking systems
- Validation &Verification Manager related the following projects :
. Operative Control Cenftre, Milan subway.
e Lline 1 engineering upgrade, Milan subway.

- High Speed wayside team leader related the following projects :

. RFI High speed line (Bologna-Firenze, Roma-Napoli, Bologna-Milano), for
RFI railways.
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